Health and Social Services Committee Minutes
Hillcrest Home 4:30 p.m. Wednesday August 6th, 2014
Present: Chairman Karen Urick, Bill Preston, Jacob Waller, Absent: Jan May
Nona Diericx Director of Nursing, Lorna Brown, administrator

¢

Meeting began at 4:30pm

A. Preston Moved, Waller seconded August 2014 agenda with one addition item noted to discuss farm account
usage for 2014 and 2015 '

B. Waller moved, Preston seconded July 2014 minutes.

C. Public comment- letter reviewed by the board from John Hunt.

D. Current census 101

Public Relations/Updates: Brown reported picture was in the Geneseo Republic and Cambridge Chronicle
regarding the Home Sweet Home Dinner honoring employees. It was noted that the papers did not put in full list
and article just the picture.

Employee Updates

a. 6 new hires and 6 terminations were reviewed.

b. Incidents were reviewed with no incident requiring action Report on employee status given by Brown

c. Union update- Brown reported the Nurse approval of wage scale and retroactive wage placed on current
payroll.

Public Aid- Total payment due June and July totaling $270,676.92,April was paid at $129,558.14 and May at
$130,711.00.

Memorial Fund- Brown reported all outside projects from Jim King memorial have been completed. The projects
nclude new landscape area off renovated dining room to the east, mulch around exterior of facility and purchase/
installed wheelchair glider for the residents. An article noting Mr King’s contributions to Hillcrest will be published.
Brown reported that 35 TV will need to be purchased for the upgrade for the satellite system to get all channels
offered. Audit of resident opinion regarding channels offered was done by activity department with only one
channel change requested. The board recommended the remainder of the Jim King memorial money go for the
TV purchase. '

Rental House- Brown reported all personal items removed and keys turned by Mr Gentry. Geneseo Fire Dept. has
applied for permit for control burn. Insurance will be contacted once date set. Board recommended burn to be
complete by November one or alternate disposal will be discussed.

Brick rental house- Brown reported that an assessment of the roof on the brick rental house is in severe need of
repair. Board members discussed steel shingles/ sheeting or fiberglass shingles would be considered based on
price etc. Recommending an evaluation of the steel products, appearance and cost present at next meeting.

Hillcrest budget review-

a. Monthly review of expenses vs costs.

b. Financial report requested by finance committee to be sent by administrator.

c. Room rate update —voted on last board meeting to be $110/day. Brown reported no direct comment by
families at this time regarding rate increase.

d. Budget review — Brown reviewed the Fiscal Year 2015 budget with committee. Waller moved to approve
current 2015 budget Preston seconded with final figures reviewed by Urick. Budget will be turned by Friday
August 8" ‘

e. Farm account use 2014: Brown discussed the amount predicted to use $119,513.37 to pay for remained of
communication system. Farm account use in 2015 is undetermined at this time. Anticipated uses are for the
water repair cost and rental house roof cost.



9. Integrated Communication systems-Brown reported facility staff went to Burlington for an on-site review of the
system use and its operation on July 29", Brown reported the timeline for installation will start in late August.
Current equipment is purchased and being shipped after programming complete.

10. Request of patient information: Nona Diericx attended meeting as requested and reviewed a patient case.
Summation and discussion by board members completed.

11. Discussion of Phase three plans:
a. Water emergency repairs- Brown reported the water tank design plan in process. A written letter from the
EPA has it on the approval track. It could take up to 40 days. Water tank installation bid will be in
progress once EPA approval complete. Brown reviewed two electrical bids received, for water tank
installation, and recommended the acceptance of the lowest bid from Wright Electric for $17,875. Preston
motioned, Waller seconded to accept bid of $17,875 for electrical installation.

12. Approval of bills — Preston motioned, Waller seconded approval to pay July bills of $656,985.47. Brown reported
the increase expenditures and amounts that will come from memorial funds to offset as previously reviewed.

13. Next meeting- Tuesday September 2, 2014 4:30 pm Hillcrest Conference room.

14. Preston motioned, Waller seconded adjourning the meeting at 6pm.



