Communications Committee Meeting Report (Submitted 10-12-10)
Courthouse, Room 303C, Friday, September 24, 2010, 3:30 p.m.

Members Present: Jim Eccher, Steve Brandau, JoAnne Hillman, Bill Preston, Jerry
Thompson and Rich VerHeecke. Members Absent: Lindi Kernan. Ex Officio Members
Present: Rosemary Rathjen and Naomi Stahl.

Chairman Eccher called the meeting to order at 3:30p.m.

Rosemary Rathjen presented three budget reduction plans to choose from. Plan 1
included reductions in office supplies, travel & meeting, education & training and
maintenance. Plan 2 included 11 furlough days each and a reduction in travel & meeting
and education & training. Plan 3 was a reduction in salaries only.

Member Brandau made a motion to approve Plan 1 to be presented to the Finance
Committee, Member Hillman seconded, motion carried 5 Yes— J. Eccher, J. Thompson,

R. VerHeecke, S. Brandau, J. Hillman; 1 No — B. Preston; 1 absent.

The next regular scheduled Communications Committee meeting is October 5, 2010,
3:30 p.m., Board Conference Room #303C, 3" floor,

The meeting adjourned at 4:10 p.m.
Respectfully submitted,

Naomi Stahl, Deputy County Administrator



